New Horizon’s Scouting Roundtable

Purpose:

e (Get up-to-date information on District and Council activities
¢ Gain valuable insight for how to run an effective unit
e Obtain monthly themes and ideas for how to run productive Den meetings, Pack
meetings and Troop meetings
e Network with other unit leaders
o See what other successful units are doing
o Meet other new leaders
o Get names / phone numbers of other Scouters for future reference

New Actions For This Year’s Roundtable:

Welcome table

Breakout session for Committee Leaders / Unit Leaders

Separate Cub sessions for Tiger / Den Leaders and Webelos Leaders
Babysitting ($1.00/per child 5 yrs and older — snack / movie / craft)
Snacks / Coffee for Scouters

Pre-agenda available at online Counciline

Focused to start On-Time each week at 7:00 PM

Increased recognition for individuals and units that attend and contribute

Typical Roundtable Agenda

e 06:50-7:00 Gathering and sign-in time
e 7:00 Opening Ceremony

o 7:05 General Announcements

o 7:20 Break-out sessions

e R:10 Networking

o 8:25 Clean-up / End

General Notes:

Snacks / Coffee will be supported by donations

Request for help to set up at 6:30 and tear down tables / chairs

Boy Scout Troops request for help to support ‘baby sitting’

Everyone — Please encourage all adult leaders to attend Monthly Roundtables



