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About This Book

This leaders' guidebook is designed to assist your unit in preparation for your visit to
Camp Tapico. The guide contains the rules, policies, procedures for participation in a
great summer camp program. It is written in a format to walk your unit through each
step of the summer camp process from registration, to attending camp, to check-out and
reserving a camp-site for next year! We hope this guide provides you with all the
information you need to have a great summer camp experience. If you still have any
questions after taking a look through this book please feel free to contact The Tall Pine
Council Service Center at (810) 235-2531 or Camp Tapico at (231) 258-9302.

**The camp management team reserves the right to revise any materials in this
guide as needed (notice of revisions will be given)**

Additional fees may apply to specific programs.
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Welcome to Camp Tapicol

We are very thrilled that you have chosen Camp Tapico as your destination this
summer. Camp Tapico is two square miles of beautiful forests and wetlands filled with
exciting wildlife surrounding a 110 acre lake in Kalkaska, Michigan. The camp is rich in
adventure and a perfect place for campers to experience real scouting. This amazing
property is served by an outstanding staff of men and women who work year round so that
you can have the experience of a lifetime. We hope that you are as excited as we are to
begin this season. You're always home at Camp Tapico!

Camp Office Hours:

Administration Building Commissary Health Lodge
9:00am - 11:45am 9:00am - 11:45am 9:00am - 11:45am
2:00pm - 5:00pm 2:00pm - 5:45pm 1:00pm - 5:00pm
7:00pm - 9:00pm 7:00pm - 9:00pm 7:00pm - 9:00pm
Quartermaster Trading Post*

9:00am - 11:30am 9:00am - 11:45am

2:00pm - 5:30pm 2:00pm - 5:00pm

7:00pm - 8:45pm 7:00pm - 9:00pm

*Trading post will be open Sunday evening 7:00 to 8:30 pm and closed Friday evening 7:00 to 9:00 pm.

The Camp Tapico Staff

The Camp Tapico Summer staff is composed of highly dedicated young men and women
who are committed to making an exemplary Scouting experience available to your scouts
and venturers. The Administrative Staff has professional Scouting and educational
backgrounds, as well as experience in camp management. Most of the staff has significant
Scouting experience. Your youth are in very good hands!

If you or any of your unit is interested in becoming a part of this team, either as a
counselor in Training (15 years of age or older) or as a Camp Tapico staff member (16
years of age or older), please contact any member of the Camp Tapico Administration, or
the Tall Pine Council Scout Service Center for an application. Camp staff applications are
also available at www.tpcbsa.org and in the appendix of this guide.

Suggestions, Requests, Concerns, etc

We are always open to new ideas and suggestions. The camp management team is
always available to talk to you. You are also more than welcome to place any comments or
suggests in the box located in the administration building. All notes will be read and acted
upon to the best of our ability.

In the event a problem arises...

« Talk directly to the staff member involved. In most cases the problem can be
resolved once addressed. If not, please address the issue to the Program Director,
Business Manager, or Ranger (depending on the area of concern).

« If you are still not satisfied contact the Camp Director to discuss the issue

e If the problem still persists you may contact the Tall Pine Council Scout Executive,
Mike Chaffee, at (810) 235-2531
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Preparing For Camp

Reqistering For Camp

Units that wish to reserve a campsite for this summer or the following summer
will need to fill out the Campsite Reservation Form  found in the appendix. Send
this application and the non refundable site-fee to the Tall Pine Council Service
Center. You will receive notification upon receipt of your unit's reservation.

The Camp Tapico Map (see appendix) will show where each campsite is located.
A list of available sites can be obtained from the Tall Pine Council Service Center or
on our website at TPCBSA.org. Select a campsite that fits your unit's needs. Once
a unit reserves a site they will have priority to that same campsite the following
year.

Camp Equipment

Your unit will need to decide if they will be bringing their own equipment,
renting the camp's equipment, or a combination of both. Please fill out the
advance information form in the appendix to request the quantity of equipment
you will require so that we can have it ready for you in your campsite when you
arrive (Smaller items like cook kits, yard tools, dutch ovens, hand tools, etc can be
picked up from the quartermaster’s shop).

Camperships

Limited financial help is available to scouts from Tall Pine Council attending
summer camp on an individual basis. Individual applications must be submitted
and approved by the unit leader. Areas considered include family income, family
size, as well as the efforts that the scout and unit have made to raise money. The
Campership application  is available in the appendix and must be submitted to the
council service center. Final approval will be made by the Council Campership
Committee and the Development Director. Camperships are non-transferable.

Provisional Camping

Family vacation plans, illnesses, and many other conflicts may prevent a scout
from attending summer camp with their regular unit. Provisional camping allows
these scouts to still have the chance to enjoy the summer camp experience and is
available during each session of summer camp. The scouts will be put together to
create a provisional unit or added to an existing unit by the Camp Tapico
Management. Contact the Camp Director for details.

Early Arrival Program

With the increased number of units requesting the privilege to arrive early at
camp a standard policy has been developed to ensure the safety of campers. This
is @ mandatory policy for all units who request this option, which enables units to
arrive one day earlier than the regular arrival day. Units will need to complete the
Early Arrival Application  in the appendix. This form must be returned to the council
service center by the final Friday in May.
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Planning For Camp

Your unit will need to do a number of things to prepare for a great time at
Camp Tapico. You will need to disperse information to your scouts, leaders, and
parents. You will also need to obtain information from them, make decisions
concerning menus, equipment, etc. and turn in forms to the council service center.

When your troop registers for camp it is recommended that your troop do the
following:

1. Inform all scouts and their parents when the troop will be attending camp.

2. Become familiar with the Leaders' Guide and keep scouts and parents
informed of its contents

3. Make note of the Precamp Checklist (see appendix)

4. Have a parents meeting and share the following:

1. Camper Equipment List  (See appendix)

Youth Program Schedule  (See appendix)
Program Events Schedule  (See appendix)
Program offerings and Prerequisites (See appendix)
Program Fees (See appendix)
White Pine Program (See appendix)

A

Troop Leadership

Each troop in camp must be under the supervision of two or more registered
adult leaders at all times (one of which must be 21). All leaders of a troop must
be registered members of the Boy Scouts of America and have proof of current
Youth Protection Training (see adult leader job description in the appendix). If a
leader does not have Youth Protection training they will be required to attend the
training first thing on Monday (see Program Events Schedule in Appendix). All
leaders must also submit three references using the adult leader reference  form in
the appendix and the DHS Form 194 to their council service center or state
agency.

Forms due by final Friday in May:
v Troop Meal Chart (see meal options in appendix for choices)
v Advance Info Form
v Early Arrival Application (if applicable)

Final Planning

A month before arriving at camp:

1. Send out final camp notice to parents

2. Have troop committee members visit parents of scouts not registered for camp.

3. Develop program of activities using the youth program schedule , camp events
schedule , the Scoutmaster's Handbook and the Scout Handbook

4. Instruct scouts on what to bring and what not to bring to camp

5. Make sure all scouts and leaders have a completed annual health and medical
record (see appendix) and are registered with the BSA

6. Have parents complete camper identification card (see appendix).

7. Make sure all adult leaders are youth protection trained and have turned in the DHS
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form 194 to their state agency or their council service center.
Three weeks before camp:
1. Finalize the program of activities your troop would like to undertake (consider each
scout & adult's needs)
2. Go over the youth program schedule with scouts.
+ Complete leader portion of merit badge applications.
+ Go over badge requirements and check program offerings and prerequisites
3. Complete a Tour Permit using the Tour Planning Worksheet in the appendix (a copy
of your unit's tour permit will be required upon arrival to camp)

Final unit meeting before camp:
1. Hold inspections of personal packs and gear
2. Have troop equipment ready for packing
3. Prepare four copies of the youth roster and the adult roster (see appendix)
4. Review all youth and adult annual health and medical records
« All forms must be completely filled out at signed by a licensed medical provider
* A copy of both sides of the health insurance card must be attached (if
applicable)
* Please note: health forms will not be returned so please make copies ahead of
time

Day of departure for camp:
1. Have directions to camp readily available
2. Double check that you have all annual health and medical records, permission slips,
camper release information and emergency information before you leave
3. Label all medications (which must be in their original containers) with the number of
doses contained, name, campsite, and unit number
» All medication brought to camp by both scouts and leaders must be recorded in
the troop medication log (see appendix).
o Including aspirin, cough syrup, etc
« State of Michigan regulations require that all medication be dispensed under
supervision of the health officer

Document Checklist:
4 copies of youth roster

4 copies of adult roster

Tour Plan Worksheet

Annual Health and Medical Record for each youth and adult

Camper Identification Card for each scout

DHS Form 194 for each adult turned into council service center

Youth protection cards for each adult (unless they are taking it at camp)
3 Leader Reference Forms for each adult leader submitted

Troop Medication Log filled out

Copy of Unit Swim Classification Record (if applicable)

AN N VU N N N N N N N
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Arrival at Camp

Directions to Camp Tapico
From the south (Flint, Michigan): Take I-75 north to Exit 254: Grayling (exit is
on left). Continue to west M-72 and follow that for approximately 17 miles to
Baker Road. Turn right on Baker road until it dead ends at Grass Lake Road. Turn
right on Grass Lake Road until you come to the Camp Tapico sign and turn left.
You have now arrived at the beautiful Camp Tapico! Do not take Sunset Trail as
recommended by some GPS and map services!
Camp Tapico
2408 Camp Tapico Road NE
Kalkaska, Michigan 49646
(231) 258-9302

Check-In

As soon as you pull into camp you will be greeted by a staff member
designated as your tour guide. This staff member will be assigned to your unit for
the week and walk you and your unit through both check-in and check-out. Please
try your best to arrive at your scheduled check-in time. This will enable us to move
through the check-in process faster so that your unit can set up camp faster and
get to the fun stuff!

Check-ins will go as follows:

1. Your unit leader must immediately go to the administration building upon arrival to
turn in documentation and pay final fees

2. The tour guide will direct the rest of the troop to medical rechecks (where the unit
leader will meet back up with the troop and meet the Health Officer)

3. Proceed to the commissary for an orientation and initial food pickup

4. Head to the recycling center and quartermaster for an orientation and for any
equipment needs

5. The tour guide will then show you to your campsite where you will prepare for
swim-checks (Two vehicles may head to the campsite to transport and unload gear)

6. The entire troop will head to the beach for swim-checks (weather permitting)

7. Once swim checks are complete you may return to your campsite and set up camp
for the week

Do not hesitate to ask your tour guide any questions and let them know of any
comments, suggestions, or needs.
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Camp Policies & Procedures

Clothing & The Scout Uniform

At camp the official Scout Uniform is appropriate dress at any time during the
week. We strongly encourage units to wear their uniforms to opening and closing
flag ceremonies, chapel services, campfires and any other formal ceremony/event.
(We do recognize that not all scouts can acquire uniforms). Other clothing worn
during the week should uphold the standards of scouting. The uniform inspection
sheet in the appendix displays the proper use of the scout uniform.

Vehicles In Camp
1. Camp Tapico allows a maximum of two vehicles with trailers in a campsite at a time
during unloading. Those vehicles must be removed by 6:30pm on day of check-in

¥ The Rangers will be available to move any additional equipment by request
¥ Try to pack as efficiently as possible in the fewest number of vehicles
¥ You will not be allowed to take all vehicles back to the campsite

2. Each unit will be allowed one vehicle in short-term parking. All others must be
parked in long-term parking (see camp tapico map in the appendix for locations)

3. Always observe the 10mph speed limit within camp (watch for scouts and camp
vehicles)

4. Campers and trailers (excluding equipment trailers) must be parked in long-term
parking and may not be used for sleeping quarters

5. Truck beds may not be used to transport scouts or leaders

6. Seat belt usage is mandatory

7. During emergencies only camp staff may operate vehicles on camp service roads

Bicycles In Camp

Camp Tapico allows scouts to bring their bikes to camp. There are certain rules
that need to be followed to make bike riding safe and enjoyable for everyone.
Please post the bike safety rules (see appendix) in your campsite and discuss them
with your unit.

Medical Rechecks

Every youth and adult leader who attends camp must have a medical recheck
upon arrival. The Health Officer or a designee will recheck each person's annual
health and medical record.

1. All youth, adult leaders, and family campers are required to have a current (within 1
year) annual health and medical record signed by a licensed medical provider

2. Youth forms must be signed by a parent or guardian and adult leaders must sign
their own form

3. No one will be classified for swimming until a health form is on file with the Health
Officer

4. Health services rendered at camp are free; however, outside services may require
payment. Please be prepared to provide insurance information for all youth and adult
leaders

5. Troops that choose to dispense medications in the campsite must follow the Tall Pine
Council Medications in Campsite Policy (See policy statements in appendix)
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Food Services & Commissary

Camp Tapico is unique in that it is a patrol style cooking camp. Each patrol
prepares their own meals in their campsite. All food and staples for preparation
and clean up are issued to each troop from the commissary.

1. Each troop should pick up their initial issue of food and staples during their
orientation on Sunday (including coolers & thermometers)

2. Each troop will be issued a Camp Menu Book and a staples order form. Every camp
leader should become familiar with the menu book and work with the youth in each patrol
to ensure they get what they need for staples and food issues

3. The commissary will make every effort to meet the needs of your unit when special
dietary items are necessary. (Please list dietary restrictions and suggested
alternatives on the back of the troop meal chart, including brands names)

4. Supplies for making cobblers may be purchased at the trading post

5. Troops that do not turn in their troop meal chart by the May Leaders' Meeting will
be assigned the standard camp meal plan

Waste Management & Recycling

We are very proud of our recycling program and Camp Tapico. Camp Tapico is
the first summer camp in the State of Michigan to recycle on a large scale. There
are three R's in the application of a recycling program: Reduce, Re-use, and
Recycle. With recycling we reduce our landfill waste while keeping our camp clean,
helping the environment, and teaching scouts a responsible way of living.
Recycling also saves our camp money in disposal costs. We encourage your troop
to stay away from disposable products and packaging to reduce their initial impact.

Trash and recycling will be collected daily. Trash may be examined by the

staff for recyclable items and may be returned to a troop if the recycling program
isn't being utilized. See the Recycling Program document in the appendix for more
information.

Quartermaster

The camp quartermaster is available for troops to check out equipment as
needed for their stay at camp. Tents, cots, and dining flies must be reserved prior
to camp and do require a rental fee (see advance information form). Other
equipment is not limited to saws, axes, brooms, shovels, rakes, cook kits, wash
buckets, and American flags. Troops are responsible for any equipment they rent
or borrow. Equipment replacement and damage costs are listed on the equipment
replacement responsibility form in the appendix.

Your Campsite

Each campsite is ready for you to start your summer camp experience. Each
site has fire tools that are not to be removed. These include a rake, a shovel, a fire
barrel, and cans/buckets for fire prevention. A broom is also provided to keep
tents and latrines clean. There will also be a flagpole, lantern, and plenty of space
for multiple patrols to make camp. Picnic tables, patrol boxes, and metal grills can
be requested using the advance information form.

Day to day cleaning and maintenance of the campsite is the responsibility of
the unit. The site should be policed for trash regularly and all paper and trash
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removed from adjacent woods and trails. Please contact the ranger for help with
any major repairs.

Leaving Camp

It is important, in the case of an emergency, to be able to locate all people on
camp. For this reason no one (youth or adult) is to leave camp without first
notifying the camp office and properly signing out. Leaders should be able to
locate their scouts at all times. Scouts leaving camp must have the person
they are leaving with listed on their annual health and medical record or
have a special letter on file.

Mail

All mail should be directed to:

Camp Tapico, Boy Scouts of America
Scout's Name, Troop Number, Campsite
2408 Camp Tapico Road NE
Kalkaska, MI 49646-9582

A drop box is provided for outgoing mail at the Administration building.
Incoming mail can be picked up by troops after 3:00pm each day.

Telephone

The main line on camp is used for camp business and emergencies. With
incoming calls it may take time to locate the individual being called and bring him
or her to the phone. Therefore the caller should be prepared to leave a message
with a name and number to be contacted at. Please provide a troop number and
campsite if possible.

A collect or calling card phone is located on the porch of the Administration
Building. Youth may only make calls with their unit leader's permission and he or
she must be present when the call is being made. The telephone is in a locked box.

The emergency number at camp is: (231) 258-9302

The fax number at camp is: (231) 258-0824

Internet and E-mail
There is no wi-fi or internet connection at camp and we are not equipped to
receive emails to staff or campers.

Communications In Camp

Key Camp Tapico staff will have two-way radios and can be reached on channel
1 sub channel 1. We request that both youth and adults choose a different
frequency unless it is an emergency. Leaders will regularly be communicated with
through the Tapico Daily News, site visits from our Camp Commissioners, and our
regular Scoutmasters' Meetings (see the Program Events Schedule  for times &
places). The Tapico Daily News will be placed in the troop mailboxes and contains
updates on programs, issues, and helpful information pertaining to camp (contact
the Program Director or Commissioners if you would like to add something to the

www.tpcbsa.org 10



Camp Tapico Leaders' Guide Tall Pine Council, BSA

Tapico Daily News). The Camp Commissioners visit every campsite at least once a
day to convey important information as well as communicating your needs directly
to the staff and administration. If you have a question the Commissioner is the
troop's first source for an answer.

Visitors

Visitors are always welcome at Camp Tapico, but must check in at the office in
the Administration Building as soon as they arrive. Camp facilities are primarily for
the use of campers or leaders and use by visitors may be limited. Please
remember pets are not allowed on camp and only camp vehicles are
permitted on camp service roads beyond the parking lot.

Family Camping

Although Camp Tapico is not geared towards family camping during the
resident camp season, we do allow families to camp on the property. Individuals
wishing to family camp must read and comply with the family camping guidelines
found in the appendix and complete and turn in the family camping reservation
form at least two weeks in advance. All family campers must have a
completed annual health and medical record on file at the health lodge.

Rules & Reqgulations

The Tall Pine Council's camps are operated under the rules and regulations of
the National Council, Boy Scouts of America and the State of Michigan. These
include the BSA National Standards and State Laws. Camp Tapico prides itself
at being a National Accredited Camp. A National Visitation Team will visit the camp
during week 1.

The State of Michigan requires children's camps, under Public Act 116, to
provide written procedures for the items listed below. These written procedures
will be provided to every leader and can be found in the appendix. A State of
Michigan inspector will visit camp at their discretion.

Behavior Management Policy

The management of your Scouts behavior is the troop’s responsibility. Refer to
the Camp Tapico Behavior Management Policy  for camp guidelines (see appendix).
When dealing with youth, it is helpful to be aware of the Developmental
Characteristics of children (see appendix) of certain ages of youth. All Adults (18
years of age or older) must file a DHS 194 form to their State Agency or their
Council Service Center to be allowed to attend camp.

Youth Protection

All camp Staff Members are required by state law to be observant for signs of
possible child abuse and neglect. Any such suspicions must be reported to the
Camp Director. These situations are highly confidential. If the Camp Director feels
it to be appropriate, he may isolate the alleged perpetrator and will report the
situation to the Scout Executive. We are all required, legally and morally, to be
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ready to help.

Shower Facilities

The camp shower located on the main trail to the Waterfront. Known as the
“open air shower”, it is designated strictly for male campers. Specific hours of
operation for the “open air shower” are adult males for 1 hour at odd 2 hours, and
for youth under the age of 18 for 1 hour at even 2 hours. The hours of
operation for the “central” shower for adults, 18 years and over, are the even -
hours and for Camp Staff (under age 18) male and female are the odd 2 hour. If
you are close to the time change, please check to be sure the building is clear.
Females will shower only in the “central” shower. Please post a copy of the Shower
Hours (see appendix) in your campsite.

Health Lodge

First Aid treatment will be administered at the Health Lodge. It is the duty of all
Scouts and leaders to see that all injuries or illnesses, whether minor or serious,
are reported to the health officer. The Health Lodge will be Staffed with an
individual who meets the State of Michigan and BSA qualifications. In case of an
emergency; do not move the injured person. Contact the Health Officer one of
the following ways:

1. Send a runner to the Health Lodge to report the accident

2. Contact the health officer on the two-way radio (Channel 1 Sub-station 1)

3. Call the administration building by cell phone (231) 258-9302

Consultation Service

A local physician can be reached during normal office hours. After hours, a
physician can be reached by using an emergency phone number available from the
Health Office.

Emergency Transportation and Service

Camp Tapico has arranged with an ambulance service to provide emergency
transportation. If advanced emergency services are required, campers will be
transported to the Kalkaska Memorial Health Center. Emergency room service is
available on a 24-hour basis.

Daily Observation

It is the responsibility of all adult leaders (and camp staff) to be aware, on a
daily basis, of each camper's physical condition. Any changes in appearance,
appetite, activity level or health habits are to be reported to the Health Officer.

Rest

Sleep can make the difference between a great and a poor week. Each person
needs a certain number of hours of sleep each week. Scoutmasters should see that
camp is quiet from 10:30 pm until 7:00 am.

Parent Notification

www.tpcbsa.org 12



Camp Tapico Leaders' Guide Tall Pine Council, BSA

Camper's parents are to be notified by the Camp Tapico office as follows:
As directed, in writing, by the camper's parents

The day following an overnight stay in the Health Lodge

When serious problems arise

Immediately, following admission to the hospital

Immediately, in the event of death

uhone

Standing Orders
A copy of Camp Tapico’s Standing Orders will be available upon request.

Camp Tapico Guidelines

The Scout Oath and Laws are the guiding principles at Camp Tapico. The
Camping and Risk Management Committees for the health, safety, and protection
of all Scouts and adult leaders attending camp has established the Camp Tapico
guidelines (see appendix).

Restricted Areas

Although visitors/campers are encouraged to explore common areas of Camp
Tapico and the wilderness, the nature of some areas requires limited access. All
program areas will be off limits during non-program hours. Program hours are 9
am-noon, 2 pm-5 pm, and 7 pm-9 pm. Special permission is needed to enter the
following areas of Camp Tapico: C.O.P.E., Climbing Tower, Blacksmith, Waterfront
areas, Shooting Sports areas, Maintenance Shop, and Staff Housing (Staff Only)

Fire Prevention
The Camp Tapico Fire Prevention Procedures  (see appendix) must be followed
by each troop in camp.

Fire, Liquid, and Propane Fuels

Fires may be built only in the designated areas and under proper supervision.
Liquid or propane fuels should be used only under adult supervision. Propane
cylinders and cans of liquid fuel must be stored under lock and key. Empty
cylinders and cans must be taken to the Camp Ranger for disposal, and must
never be placed in a trash container or Bag.

Wildlife at Camp Tapico

Encounters with local wildlife can and may occur. Please follow the camp
guidelines regarding encounters with wildlife. A detailed plan will be in your Site
Book when you arrive at camp.

www.tpcbsa.org 13



Camp Tapico Leaders' Guide Tall Pine Council, BSA

Emergency Procedures

In the event of a camp emergency, each unit must adhere to the following
guidelines. The Tall Pine Council also strongly recommends that units use the
Camper Identification Card (see appendix) for identification purposes. The Camp
Tapico Emergency Procedures (see appendix) will be reviewed Sunday upon check
in and at the leader’s meeting on Sunday evening. All personnel in camp (Staff,
Leaders, and Campers) must be familiar with the Camp Emergency Procedures. In
the event of an emergency, all personnel will immediately respond to the specific
situation as outlined in the Camp Tapico Emergency Procedures.

In an emergency situation, the camp emergency action coordination team will
assemble at the camp Administration Building. The team will coordinate actions,
issue orders, conduct calls as necessary, and release information to the public,
following established B.S.A. and State of Michigan policies. The team will include
the following personnel:

Camp Director Business Manager
Program Director Camp Commissioner
Camp Ranger Camp Chaplain

Health Officer

Campers will be notified of an emergency via siren signals:

+ Severe weather / tornado warning One Blast
* Fire One Blast
« Lost swimmer / boater One Blast
+ Serious accident / lost camper One Blast
« All Clear Two Blasts

In the event of a power outage or an alarm malfunction, an air horn will be
used and runners will notify you.

Upon hearing the emergency signal noted above, all campers are to report back
to their campsites. Unit Leaders are to take a head count and get their unit roster.
Units are to stay in their campsite until the all clear is sounded. A Staff runner will
come to your campsite for a head count.

All unit campers and adult counts will be conducted only by adult leaders in the
campsite and reported immediately to the Camp Tapico Staff person who will come
to your campsite, who will then report to the Camp Director or designee. Units are
reminded that if these procedures become necessary to enact, quick and complete
compliance will be insisted upon.
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Summer Camp Programs

Camp-Wide Programs

Flag Ceremonies

There are two camp-wide formal flag ceremonies: Sunday evening's opening
flag ceremony and Friday evening's closing flag ceremony. Units are strongly
encouraged to participate in these ceremonies. Units can also make arrangements
with the Program Director to serve as color guard (note: all members of the color
guard must wear the complete BSA field uniform). Monday through Friday every
morning at 8:30 and every evening at 5:45 the camp staff will hold a flag
ceremony in the parade field. Troops are also more than welcome to attend these
ceremonies as well.

Religious Programs

A Scouts' Own Service will be held on Sunday evening directly following the
opening flag ceremony. Scouts and leaders that wish to assist with the ceremony
should contact the chaplain immediately upon arrive and Camp Tapico. Scouts with
an interest in specific religious programs can obtain information from the Camp
Chaplain on Sunday or throughout the week.

Honor Award

The Camp Tapico Honor Award was created to encourage and assist units to
become exemplary in their organization, participation, and scout spirit at camp.
Units that wish to earn the Honor Award must meet the criteria set forth by the
program. All units attending camp can earn this award and are encouraged to do
so. Our staff is ready to assist you in any way possible to make you successful in
earning this award. Please speak with our Camp Commissioners if you need
assistance. Units earning the Honor Award will receive special recognition. Look for
the requirements in your site book when you arrive at camp.

Campfires

Each week there are two camp-wide campfires. Directly following the Scouts'
Own Service on Sunday is the opening campfire which features the Camp Tapico
Staff. Following the closing flag ceremony on Friday is a campfire featuring the
campers attending camp. In order to participate in Friday's campfire a unit must
send a representative to the SPL/President meetings (See program events
schedule) throughout the week. This campfire will also feature the Order of the
Arrow Call Out Ceremony.

International Programs

Each year Camp Tapico offers to host an international scout. A portion of the
International Scout's duties at camp include hosting a program on Scouting and
their home country. The international camp staff program provides an opportunity
for local councils throughout America to invite qualified scouters from other
countries to be part of their summer camp programs and is recognized as a
cultural exchange program by the United States Department of State.
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Eagle Night

Wednesday night this summer will be Eagle Night. The purpose of Eagle night is
to give scouts easy accessibility to merit badge counselors for Eagle required merit
badges. On this night scouts will be able to either start or finish up any of the
offered merit badges. The scouts are expected to complete the bulk of these merit
badges on their own as the counselors will only be working with them to sign off
the requirements they have already completed or explain the requirements they re
expected to complete. These are not merit badge classes, but a chance for one on
one time with a counselor. Merit badge open program time will not be
available this night.

Activity Night

Thursday night is Activity Night. This night features exciting programs in each
program area which pertain to the area but are not found in any of the regular
merit badge instruction. Creative and exciting programs will be offered in each
program area for youth and adults to enjoy. Specific details on what programs will
be offered will be shared when you arrive at camp. Merit badge open program
time will not be available this night.

Water Carnival

Friday at 2:00pm is the Camp Tapico Water Carnival. Troops will compete
against one another while testing their aquatic skills in a variety of events
requiring swimmers of all abilities. This has always been a long time Tapico
favorite. The water carnival champion paddle plaque is a very coveted award. A
Water Carnival schedule will be available in the Tapico Daily News.

Additional Programs

-The Mile Swim -Dutch Oven Cookoff -International Program
-Flag Retirement -Beach Volleyball -SM/SPL Shoot
-SM/SPL Climb -Orienteering Race -So much more TBA!

Program Areas

Camp Tapico has six specialized program areas which hold a wide variety of
merit badge classes, open programs, and training sessions. These areas are
Aquatics, Shooting Sports, COPE & Climbing, Outdoor Skills, Handicraft, and
Ecology/Conservation. Check the Youth Program Schedule, Programs Offered &
Prerequisites, and the Program Event Schedule in the appendix for programs
offered. Some programs do have additional fees so be sure to check the Program
Fees sheet in the appendix as well.

Aquatics

Aquatics has everything to do with the water and is one of the more popular
areas on camp. All boating and swimming activities are overseen by a National
Camp School trained 21 year old Aquatics Director. All staff are trained BSA
lifeguards and both the beach and boathouse strictly use the buddy system in
accordance with BSA water safety regulations. Things to note:
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1. Life jackets must be worn in boats at all times

2. The lake will be open for boating during program times as long as the weather
permits. This will be signaled by horn blasts from the boathouse. (open boating equipment
may be limited during merit badge instruction)

3. The aquatics director must approve all personal watercraft, PFDs, and motors

4. Watercraft must not have motors larger than 9.9 horsepower

5. Any adults boating outside of open boating hours must meet with the aquatics
director and file a float plan

6. All youth and adult leaders who wish to take part in any aquatic activity at any time
must have completed a swim test to determine their ability level

7. Units may conduct swim checks prior to camp using the unit swim classification
record in the appendix, but must contact the camp director to obtain a list of certified
aquatics personnel to conduct the test.

Shooting Sports

Shooting sports is the home to archery, rifle shooting, shotgun shooting,
muzzleloading, and all other firearms & projectile events. Our BSA National Camp
School certified Range Directors safely supervise all of our ranges. No campers or
visitors will be allowed to bring or use their own personal firearms or bows. If a
firearm is brought to camp it must be delivered to the Shooting Sports Director
where it will be locked up and returned when the owner departs camp. Staff and
volunteers are allowed to bring personal bows and firearms if they are checked in
with the Shooting Sports Director and registered to the person who brought it.
Firearms, bows, and all ammunition will be stored in the range block houses and
will only be used during times when regular scout programs are not open and the
shooting sports director is present. The Shooting Sports Director reserves the
right to revoke the privilege of using personal firearms and bows at any
time to any or all individuals.

COPE & Climbing (Formerly Sports & Safety)

COPE & Climbing is for scouts and adults seeking an exciting adventure. Here
they can experience climbing, bouldering, rappelling, obstacles, high ropes, and
more. Our COPE Course and Climbing tower are overseen by a BSA National
Camp School trained COPE Director and Climbing Director. Project COPE stands
for “"Challenging Outdoor Personal Experience” and is a series of team-building and
personal character building activities designed to test a scouts limits. COPE can be
taken by a troop, crew, a patrol, adult leaders, or as an individual and is an
exciting learning experience that is hard to get outside of camp. (recommended
for older scouts and venturers)

The Eight Goals of COPE:
1. Teamwork
Decision-Making
Problem-Solving
Planning
Communication
Trust
Leadership
Self-esteem

NOU A WN
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Outdoor Skills (Scoutcraft & White Pine)

Outdoor skills is where scouts can come to learn rugged skills like pioneering
orienteering, wilderness survival, and low-impact camping. Scouts can also learn
no utensil cooking, fire-building, and knife and axe skills which they can then bring
back to their campsite. Outdoor skills is the home to the White Pine Program
where scouts can work on rank advancement from tenderfoot through 1 class
(see White Pine Program in the appendix).

Handicraft

Every year many scouts find success in the Handicraft program area,
particularly the younger and the more creative scouts. The pride and satisfaction
of making something at camp is very real. Handicrafts at camp have always been
very popular. In fact, Scouts earn more Handicraft merit badges than any other
section in camp. Some of the Handicraft merit badges require a project fee to be
paid and picked up in the Administration Building. Please refer to the Program
Fees page for prices. Extra projects will be available in the Trading Post and scouts
are always welcome to stop by and work on a project. Scouts taking
metalworking will need to sign up ahead of time using the metalworking
sign up sheet in the appendix.

Ecology/Conservation (Eco/Con)

The Ecology / Conservation Program, the way to experience Camp Tapico’s
most precious resource, its 1,280 acres of lush woodlands and beautiful Grass
Lake. Scouts can explore Camp Tapico’s trail system studying the wildlife and
plant life in the various ecosystems throughout the camp. The Ecology /
Conservation Area the headquarters for all conservation projects at camp.

Venturing Programs
Any scout or venturer wishing to complete requirements for any venturing
award (outdoor bronze, ranger, etc) is welcome to meet with any program Area
Director during open program time and they will gladly work with them on those
requirements. The staff should be familiar with these requirements and may ask
the venturer to sit in or help teach a merit badge class if a requirement calls for it.

Adult Leader Programs
Aside from having quality programs for youth, Camp Tapico also provides
activities for adult leaders as well. We want adult leaders to be able to relax and
have a great time at camp, too. If any leader wishes, we can send a letter to their
employer explaining their role as a Volunteer Leader in the Boy Scouts of America
and Camp Tapico. Please complete the Employee Letter Request form in the
appendix.

Adult Leader Programs
-Leave No Trace -Trek On Safely -Climb On Safely
-Paddlecraft Safety = -SM/SPL Shoot -Swimming & Water Rescue
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-SM/SPL Climb -Service projects -Scoutmaster Merit Badge
-More TBA!

Adult Leader Fishing

Camp Tapico allows only adult leaders to fish all day long until the sun goes down. This
program requires a buddy boat system. See the Troop Site Book and contact the Aquatics
Director for specific rules and regulations for the program. Scouts are only allowed to
fish during regular program hours.

Scoutmaster Merit Badge

The Scoutmaster Merit Badge is a chance for leaders to be recognized for their
involvement and participation in summer camp. It is an award given to new adult leaders
who get involved and complete the requirements listed on the scoutmaster merit badge
sheet (see appendix).

Opportunities for Teaching Youth Advancement

The adults who come to camp often bring special skills that Scouts might want
to learn. If you would like to work in a specific program area during camp, please
contact the Area Director at the beginning of the week. If you would like to teach a
merit badge, that you are approved to counsel, and that we do not offer, please
contact the Program Director, no later than the May Leaders' Meeting.

Leaders' Meetings

Don't forget to stop by for the Scoutmasters' meetings. This is where you will
be able to communicate questions, comments, and concerns with our camp
administration and pick of important information from the camp administration.
Check the program events schedule for times.

Scoutmasters Lounge (For Leaders Only)

In the administration building you will find the lounge. At the lounge, leaders
can expect to find coffee, tea, punch or water. The lounge is intended to be a get
away where adults may relax, read, take care of business, etc. This area is also
shared with our Staff.

Other Camp Opportunities

Canoe Trips

Canoe trips are available on the designated Manistee and Au Sable Rivers. The
cost of the canoe trip is $10.00 per canoe with the unit providing canoe
transportation. The cost of the canoe trip is $15.00 per canoe with the camp
providing canoe transportation. The unit is responsible for transporting Scouts and
leaders. Arrangements for canoe trips are made in the Administration Building.

Procedures for Canoe Trips

1. All units planning a canoe trip must have filed a Tour Plan worksheet (see appendix) with
their local council service center, must have a leader trained as an Aquatics Supervisor, and submit a
float plan. Please contact the Program Director if you have any questions concerning this training.

2. All troops must register in advance with the Program Director or Camp Clerk by NO LATER
THAN MONDAY.

3. Morning and afternoon trips must pick-up their lifejackets and paddles from the boating area

www.tpcbsa.org 19



Camp Tapico Leaders' Guide Tall Pine Council, BSA

one hour in advance of their canoe trip. Please make arrangements with the Aquatics Director.

4. The Aquatics Director must approve all non-camp owned personal floatation devices.

5. All equipment must be returned promptly to the Aquatics Director after the trip by the troop.

6. All canoe trips must be taken in accordance with the standards of the "Safety Afloat" and
"Safe Swim Defense" plans and the Aquatics Supervisor training.

7. All Scouts must be classified as a swimmer.

8. All units must take a copy of their Annual Health and Medical Record forms and Medication
Log plus Medication with them.

Off Camp Excursions

Many units have taken advantage of Camp Tapico’s location and flexible
scheduling to use camp as a base to check out some of the other attractions in
Northern Michigan. Some of the attractions that are just a short trip from camp
include; Sleeping Bear Dunes National Lakeshore, Hartwick Pines State Park,
the historic sites of Fort Mackinac and Mackinac Island, and the state Shore to
Shore Trail. In addition to these sites there are also numerous opportunities for
mountain biking, hiking and canoe trips in the area. If your unit is interested in
taking advantage of any of these activities please contact the Program Director.

The Health Officer and Camp Director will check out all of the required forms to
accompany the leader on a field trip. A first-aid kit and cell phone will accompany
a troop leader on a field trip. All treatments and medicine dispensing will be
recorded. The Health Officer will review the treatment log upon the troop’s return.

Outpost Camps

Troops have the opportunity to conduct an outpost camp-out. There are various
areas on camp and adjacent state land to conduct an outpost campout. The
following guidelines must be followed.

1. All troops must register in advance with the Program Director or Camp Clerk by no
later than Monday.

2. All equipment necessary for your hike or outpost may be obtained from the
Quartermaster of the camp.

3. Remember that your unit is responsible for all equipment issued to it.

4. An adult must serve as the troop’s health officer and complete the appropriate
documentation.

5. All units must take a copy of their roster and all health forms with them.

6. Limited Staff help may be available to assist your troop with its outpost camp-out.

Such help must be coordinated through your Commissioner or the Program Director.

CUWE Lodge #218, Order of the Arrow

The purpose of the Order of the arrow is to recognize Campers, Scouts, and
Adults who best exemplify the Scout Oath and Law in their daily lives and by such
recognition cause other campers to conduct themselves in the same manner. The
Order of the Arrow provides valuable service to our council camps and assists in
the promotion of camping. A call out ceremony will be held in conjunction with the
closing campfire program on Friday night. For out of council units, who wish to be
part of the call out, the following procedures must be followed:

1. The unit leader requests the change in Ordeal completion in advance and in writing to

both his/her registered council lodge and to the lodge where the call out is requested.
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Contact your Lodge Adviser for the names and addresses of other lodges.

2. The lodge of the council where the unit is registered gives permission to the unit leader
in writing and sends a copy to the lodge where the call out is requested. The candidate
would then be inducted into the Order by his registered council lodge at a later date.

3. For more information on the Order of the Arrow, troop elections or supplies, contact Tall
Pine Council Scout Executive Mike Chaffee at 810-235-2531.

Checking-Out and Departing Camp

The following guidelines must be followed in order to check-out of camp:

1. Sign up for a check-out time in the administration building before by Friday(check-out
prior to 8am must be prearranged with the business manager)

2. Take down camp, pack up, and clean campsite:

*  Your tour guide will start the checkout procedure with you.

* Locate all of the camp items you have checked out during the week. (These must be cleaned
and returned upon leaving)

* Your troop is also responsible for all equipment damages.

* Unopened food is placed in one basket and return to the commissary.

« Clean recyclables are placed in the recycle tub and taken to the recycling area.

* Outpost campsite aquatics equipment must be turned in. Boats need to be cleaned, racked,
and /or moored.

« Be sure that all individuals in your troop have all of their personal gear ready for the hike to
the parking area. Special arrangements for the transportation of large equipment need to be
pre-arranged by the Scoutmaster with the permission of the Camp Ranger.

« Unit leader, senior patrol leader and tour guide conduct final inspection of the following items:

+ Washstand and latrine cleaned and stocked for the next unit
e Fill in all holes made in your campsite.
»  Check your campsite and surrounding areas for paper and other debris.
*  Fire equipment checked and water barrel filled.
+ Some firewood for the next unit.
3. Return extra food, pack basket, thermometers, menu books and coolers to the
Commissary
Turn in rented equipment, pig buckets, trash, & recyclables to the quartermaster
Check-Out with clerk in the Administration building
+  Check mailbox
« turn in medical lock-box
* Turn in aquatics equipment box
*  Pick up any medication held by medical officer
* Reserve your campsite for next season
6. Finish financial check-out with the Business Manager
7. Have a safe trip home and see you next year!

vk
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Off-Season Programs

Many of the great programs offered at Camp Tapico Camp Tapico don't end with
summer camp. Your unit is welcome to come in the off-season and still enjoy what
our beautiful camp has to offer. The Camp Tapico staff can work with your unit to
bring you quality program year round!

COPE & Climbing

Off-season, the COPE Course and climbing tower are available for $15.00 per
participant plus the instructors fee ($100 per instructor). Programs offered include
climbing, rappelling, bouldering, initiative games, low COPE, high COPE, climbing
instructor training, COPE instructor training, Climb on Safely, Venturing ranger
electives, and much more. Not only can we do programs at Camp Tapico but the
Tall Pine Council COPE & Climbing staff can arrange trips to local climbing crags
and gyms as well! Arrangements should be made through the Camp Ranger, Mike
Beratta @ 231-258-9302. See the off season COPE & climbing flier in the appendix
for more information.

Shooting Sports

Off-season, the ranges, equipment & materials are available at $15.00 per
participant plus the instructor’s fee ($100 per instructor). Arrangements should be
made through the Camp Ranger, Mike Beratta @ (231)258-9302.

Aquatics

Many unitss use Camp Tapico as a launching pad for canoe trips on the
Manistee and the Au Sable. Different packages are available and all the equipment
and staff can be provided from the camp. Arrangements should be made through
the Camp Ranger, Mike Beratta @ (231)258-9302.

Other Programs

COPE, Climbing, Shooting Sports, and aquatics are the most popular off season
activities, but any area in camp can open up just for your unit's off season
programs. Counselors can work one on one in your unit on merit badges from
astronomy to wilderness survival. Plan your trip today!
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